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In accordance with the Government’s requirements for all governing bodies, the three 
strategic functions of ECSfG Governing Body are: 
  

 ensuring clarity of vision, ethos and strategic direction 
 holding the Headteacher to account for the educational performance of the school and its 

pupils 
 monitoring the financial performance of the school and making sure its money is well spent 

  
Our Governing Body consists of 14 members who have the skills and expertise required to 
contribute to the effective governance and success of the school.  As governors we provide 
challenge to the school by holding the Headteacher and senior leaders to account for 
improving the quality of teaching, learning and school performance outcomes.  
 
We achieve this through discussion, regular monitoring and analysis of school data relating to 
student achievement and progress.  Governors hold the Headteacher to account for the 
performance management of teaching staff.  The Headteacher’s performance management 
is conducted by the Chair of Governors, Chair of Curriculum & Standards Committee, Chair of 
Resources Committee and a representative from the Local Authority School and Early Years 
Improvement Service. 
  
The Governing Body considers a broad range of areas across all aspects of school life and 
operations including: 
 

 the school’s annual improvement 

 curriculum 

 teaching and learning 

 standards, progress and outcomes of all students 

 support for children with special educational needs 

 pupil premium allowance and its impact on pupils 

 behaviour 

 attendance and punctuality 

 safeguarding 

 personal development 

 planning  

 staffing 

 budget & finance monitoring 

 health & safety for premises and stakeholders 
 
In addition to full governing body meetings we have a Curriculum & Standards and a 
Resources Committee all of which meet once each term with an additional full Governing 
Body ‘business’ meeting at the beginning of each academic year. 
  
Some of the ways in which the Governing Body impact on the strategic management of the 
school are: 



  
The School Improvement Plan (SIP) 

Senior leaders share the School Improvement Plan with governors to enable monitoring and 
review progress made towards key objectives and actions.  The SIP objectives are based on 
priorities to further raise student outcomes and the life of the school.  The SIP is monitored 
and evaluated alongside the continued work of the school and discussed at governors’ 
committee meetings, with senior leaders and individual governors linked to individual school 
priorities as well as full governing body meetings. 
  
 

 
 

Policies 
Governors review all necessary statutory and relevant policies on a calendared schedule to 
ensure that all guidance is current and up to date.  Special attention is paid to ensure that the 
school complies with the Department for Education’s mandatory policy list and the Local 
Authority’s recommended list, also reflected on the school’s website. 
  

Data 
Data is made available to governors through termly meetings with both verbal and written 
presentations followed by question and answer sessions with the Headteacher and members 
of the senior leadership team enabling the governors to benchmark their data against similar 
schools, the Local Authority and schools nationally.  Emphasis is placed on pupil progress 
across all ability groups including vulnerable groups, disadvantaged students and the effective 
use of our Pupil Premium Grant. 
  



Finance 
The impact of the governor’s role in the school ensures that the budget is monitored 
effectively through presentation of information, discussion and regular review. 
  

Governor Visits and Training 
Governors are encouraged to visit the school regularly to ensure the priorities of the school 
are being worked towards and to discuss objectives on the SIP and relative actions.  Visits to 
the school are reported back to governing body meetings for information and further 
discussion.  Governors bring a variety of expertise to the school and this helps to ensure the 
school is moving forward.  Governors attend a variety of training to enable them to perform 
their roles effectively. 
 

Attendance 
Governor attendance is good and any absences are given in advance of meetings and 
accepted by the governing body.  There is a good level of commitment shown by members of 
the governing body.  A full list of governor attendance is available on the school’s website. 
 

Review 
Members of the Governing Body complete an annual skills audit which is registered with the 
Local Authority. 
  

Our Plans for 2021/2022 
 As identified in the SIP, our focus for the strategic development of the school is that: 
 

 KS5 provision is excellent 

 diversity and equality is woven through school policy and practice 

 the attainment and progress of all student groups across all key stages is excellent 
(including EAL/SEND) 

 our school community is resilient, with high levels of wellbeing 

 the continued development of ‘Quality of Education’ ensures an excellent curriculum 
and effectively meets Ofsted criteria 

 
The Governing Body recognises the work of the Headteacher, senior leadership and staff body 
in their work of maintaining high quality provision across all aspects of school life and keeping 
our students safe during the coronavirus pandemic and in their continued work this academic 
year.  
 
You can view a full list of governors, their attendance at meetings and other information on 
the Governor’s page of the school website. 
 


